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Chairman’s Welcome
Autumn Edition
Home economics, money management in
this country has been thrown out with the
bath water! This Brave New World, late
2020. The untold cost of Covid-19 continues,
Government debt in the UK has hit £2
trillion—what next? Higher taxation?
Shelter say that 320,000 tenants face eviction with court action as they have fallen
behind with their rent or in the worst cases are not paying at all. A lot of this since
and during the pandemic. However, there is a section of society that tries not to pay
their dues whatever the pundits say : home economics is not in their equation. Rent,
the one that affects landlords, Council Tax and car insurance.
The Society of Insurers say that 10% of the cars on the public roads are not insured.

More than once I have had debt collectors turn up at a property long after a tenant
has moved leaving easy to use credit cards largely unpaid.
When will home economics be part of the education curriculum and taught at home?
You cannot have something for nothing however enticing the flat screen TV or
iphone advert is!
When in a city like Norwich I think that coffee shops have become an emblem of
frivolity, where I have seen people get a Macchiato with topping or an Americano on
the way to work. It’s no wonder they live off an overdraft or credit card and cannot
buy a house.
There is now a debt trap for no-deposit renters. Tenants are being offered depositfree rentals if they take out a new type of loan. Renters can get loans or subscription
type arrangements where they pay a monthly fee. The Drawback is that it can add
hundreds of pounds to the overall cost of the rental.

Charles Clarke, Chairman
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NEWS ITEMS
Possession
hearings

processing

and

The
Government
has
recently
announced that even though possession
proceedings will restart in the courts on
21 September 2020 (subject to
reactivation of those claims in the
system already) Bailiffs will not be
allowed to execute possession warrants
in areas which are in lockdown.
In the same announcement, it was
indicated that there will be a winter truce
on evictions over the Christmas period.
Evictions will be permitted to proceed
only in the most serious of cases, with
ASB and domestic violence cases being
cited as examples of circumstances in
which evictions may go ahead. In
reality, however, Bailiff evictions have
always been suspended over Christmas
so this measure is nothing new.
A further announcement made on 10
September 2020, also confirms the
details of some measures previously set
out. In particular, once possession
hearings start again, the court intends to
prioritise ASB based and extreme rent
arrears cases, where landlords would
otherwise face unmanageable debts.
Cases dating from before 3rd August
2020, will immediately proceed to
hearing. These must be ‘reactivated’ by
the landlord and are then subject to a
new review hearing to be held at least
four weeks before the substantive
hearing. So there would appear to be [at
least] two hearings required in order to
obtain possession in these cases.
The Government has also confirmed that
landlords will need to provide the courts
and judges with information on how
6
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tenants have been affected by the
pandemic. Where this information is not
provided, judges will be able to adjourn
proceedings until it is given.

Court of Appeal rule in favour of
landlord in Gas Safety Certificate
case
The Court of Appeal ruled back in June
that Section 21 notices issued by
landlords are valid provided a gas safety
certificate is issued before the notice is
given to the tenant, not before a tenant
moves into a property.
The case of Trecarrell v Rouncefield
focussed on the relationship between
Section 21 notices and gas safety
certificates.
The landlord, Trecarrell House Limited,
was initially granted an order to
repossess the property using Section 21
powers, but the tenant successfully
appealed on the grounds that they were
not provided with a gas safety certificate
before moving into the property.
However, the Court of Appeal ruled that
failure to give the gas safety certificate
before the tenant begins to occupy can
be remedied by giving it at any time
before service of a Section 21 notice.
The judgment hinged on whether a
landlord’s failure to provide a gas safety
certificate before the tenant’s occupation
is a breach of the prescribed
requirements to serve a valid Section 21
notice under the Housing Act 1988.

This was a particularly important case
as a mistake by a landlord or its agent
would have consequences far greater
than other breaches of legislation,
which can be remedied or resolved in
order to serve a fresh notice.
Without the ability to serve a section
notice at any point in a tenancy the
rights of landlords would be seriously
curtailed and could prevent the use of
possession of a property in future
where the landlord has no other
grounds to secure possession.

Court case review and
summary—Pease v Carter/Anor
17th February 2020
In a Section 8 court case the court
was required to determine if a typo
error in a notice made it invalid.
The landlord served a Section 8
notice on the tenants on 7th
November 2018 but stated that legal
proceeding would not commence
until 29th November 2017 (wrong
year) for legal proceedings. At the
initial possession hearing the Judge
allowed the wrong date to be
corrected. The tenants appealed.
If a reasonable recipient would
appreciate that the notice contained an
error, for example the date and would
appreciate what meaning the notice
was intended to convey, then that is it.
However, it is necessary to consider
whether the notice complies with the
legal requirements.
Even if a notice does not precisely
comply with the legislation it could
be concluded that it would have the
same effect as if the date was correct.
In this case, the notice was
accompanied with covering letters
giving the correct date. So whilst a
Section 8 notice must meet the legal
requirements to be valid, the principle
of reasonable understanding was held
on appeal.
This case provides an interesting
point on the question of reasonable
understanding of the typo error,
however this is no excuse for not
maintaining accuracy with essential
details and all notices should be
carefully checked before serving.
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Briefing Note – Property
Management Regulation
The author of this article is Gurpal
Singh an Associate and Senior
Solicitor at Fosters Solicitors LLP,
based at their Norwich office. Gurpal
specialises in property litigation, and
acts for private individuals, corporate
bodies as well as landlords and their
agents and his areas of expertise
include, resolving disputes relating to
service charge and administrative
charge arrears, lease renewals, rent
reviews, dilapidations, restrictive
covenants, nuisance and easements.
Gurpal is a member of the Property
Litigation Association and
Commercial Litigation Association.
This Briefing Note is prepared for the
purposes of providing information to
the ELA Members as to the The
Regulation of Property Agents (RoPA)
working group who in July 2019
produced a Report on the regulation of
property agents which recommended
introducing
a
new
regulatory
framework for all those carrying out
property agency work which would be
governed by a new public body
established by the Government as
Regulator.
A RoPA “code steering group” was
subsequently set up in December 2019
to develop a code of the standards
envisaged by the RoPA working
group. The steering group has
produced a draft of the overarching
code and the RICS and The Property
Ombudsman (TPO) are currently
consulting on it. The consultation
opened on 20 July 2020 and closes on
4 September 2020 and a link to the
draft code can be found here: https://
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consultations.intstandards.org/
consult.ti/ropa/consultationHome.
The draft code sets out the
“overarching principles that underpin
the standards of professionalism that
the Regulator and the public expect of
residential property agents”, which
apply to conduct and behaviour and
provide a framework for ethical and
competent practices to estate agents
across the UK, letting and managing
agents in England (as policy relating to
letting and managing agents is
devolved in Scotland, Wales and
Northern Ireland) and all others
carrying out residential property
agency work.
As we understand it, the code will
apply to:

•
•
•
•
•
•
•

Property sales/purchases
Property lettings
Property management
Property auctions
Property guardians
Rent-to-rent arrangements
International property agents

It is proposed that the overarching
code will sit above the following sector
-specific codes due to be developed
later this year, which will set out what
consumers can expect from agents
when they provide a specific service:

•

Residential Property Sales – Estate
Agents

•

Residential
Letting Agents

Property

Lets

–

Residential Leasehold Management 6. Agents must communicate clearly,
accurately,
and
transparently to
– Leasehold Management Agents
correctly represent their service or
• Commonhold Management – product.
Commonhold Management Agents
7. Agent must report breaches of the
• Retirement Housing Management - relevant code(s) to the new Regulator.
8. Agents must be open and
Retirement Housing Managers
transparent with the new Regulator
• Property Auctions – Auctioneers
about matters that might affect their or
• Property Guardian Services – others’ trust in the profession.
9. Agents must disclose and report any
Property Guardian Companies
information relating to a property that
• Residential
Property
Buying could threaten a resident’s safety or
does not conform to relevant mandatory
Services – Buying Agents
property standards.
• Build to Rent
Section 2 of the Code sets out the
Agents will be required to exercise their principle’s agents must comply with
own judgment in applying the principles when managing business and staff and
and standards within the code and bear includes:
in mind their responsibilities when 10. Agents
must
manage
their
dealing with clients. A serious failure to businesses and staff effectively.
meet these standards, either a ‘one-off’
or due to a persistent or concerning 11. Agents must make appropriate
pattern of behaviour, may result in arrangement to protect consumers’
regulatory or criminal action being money.
taken against an agency and/or its staff. 12. Agents must maintain appropriate
accounts and records of their business
Section 1 of the Code sets out the activities.
principle’s agents must comply with 13. Agents must ensure that all staff are
when
dealing
with
landlords,
qualified and capable to handle
leaseholders, tenants, and others. The
responsibilities delegated to them.
principles include:
14. Agents must handle information
1. Agents must act legally, ethically, sensitively and in accordance with data
protection legislation.
with honesty and integrity.
2. Agents must seek to avoid conflicts
of interest, and where this is 15. Agents must have effective
unavoidable, declare all conflicts of consumer complains procedures in
interest and ensure these are managed place.
properly.
principles also have sub3. Agents must treat all consumers These
principles which set out how the agent
fairly and equally.
must comply with the principles.
4. Agents must comply with all
relevant legislation.
5. Agents must act with due skill, Continued overleaf :
care, and diligence.

•
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It is important to note that the code is
only in draft format and would be
regulated by a new regulator that has
not yet been established. Those involved
in residential property management
may wish to engage with the
consultation which gives a clear
indication of the direction of travel.

We suggest you speak to one of the
Property Litigation Lawyers at
Fosters for more insight into the
proposed changes and how they may
impact your business and how it
operates.

Meetings and Legal Surgeries
Update on Possession Proceedings
Date: Wednesday October 14th 2020
Venue: Virtual Meeting via Zoom
Time: 5pm
An update on possession proceedings, with Chris Fielding and Gurpal Singh
of Foster’s Solicitors.
Contact the ELA Office to request an invitation on 01603767101 or
info@easternlandlords.org.uk

Legal Surgeries 2020
Date:

Wednesday, October 28th 2020

Date:

Wednesday, November 25th 2020

Date:

Wednesday, December 16th 2020

Venue: All appointments are by telephone
Time: 4pm to 6pm
15 minute appointments with Chris Fielding from Foster’s Solicitor’s
Contact the ELA Office to book your appointment on 01603767101 or
info@easternlandlords.org.uk
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the potential risks.
Regulation. Most lenders are regulated and
part of their regulation requires them to
Cost of mortgages rising? maintain certain amounts of capital
reserves. This is normally a significant fixed
minimum amount. Many lenders have
Lending rates going up (especially in the
found their capital reserves eroded by
higher loan to value ranges) whilst base rate losses in mortgage payments, Increased
is at an unprecedented low is causing
costs of the logistics for staff working from
understandable confusion for mortgage
home, reduced application numbers
borrowers. There are several reasons for
through lock down, and other factors. One
this:
bank confirmed it has set aside £45.8
million of provisions to cover Covid-19
Staffing. Lenders are down on staff hours, losses. Maintaining and building up their
whether it be through furlough, or staff
capital reserves is an important factor for
secondment to other departments to assist many lenders over the coming months.
existing customers in financial difficulty or
requiring payment holidays. This translates There are other factors contributing to the
to mortgage cost because when lenders are interest rates currently being charged by
working outside their service levels they
banks on mortgages, but some economists
tend to receive complaints for slow
believe we are seeing the end of cheap
processing. To mitigate this many lenders
mortgages. There are still good deals to be
increase their rates to make them less
had and some lenders are cashing in on
attractive to borrowers which in turn has
their ability to put out competitive deals for
the effect of reducing application numbers. a few weeks to draw in record levels of
Risk. Lenders often price their products in
consideration of the risk posed to the
lender, those risks include property value
risks & non-payment risk among other
considerations. We are experiencing
excitement in the housing market currently,
possibly as a result of the stamp duty
holiday but lenders are applying to caution
as to the longevity of this growth as its very
difficult to know if this will continue post
March 2021. Lenders are trying to predict
the coming risks and repercussions of the
end of the stamp duty holiday, and the end
of the government job retention scheme
(Furlough). It’s not yet known what effects
the ending of these schemes will have on
the housing market and lenders are tending
towards erring on the side of caution
overall and pricing their products based on

applications however these deals rarely stay
around for long and processing times for
many lenders is longer than usual.

YOUR PROPERTY MAY BE REPOSESSED IF
YOU DO NOT KEEP UP REPAYMENTS ON A
MORTGAGE OR ANY OTHER DEBT SECURED
AGAINST IT.
Balanced Financial Services Ltd
14 Draper Way
Norwich
Norfolk
NR5 9NA

Call us now on 01603 961618
info@balancedfs.co.uk
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Landlords guide to Smoke
Detectors and Carbon
Monoxide Detectors

a toilet, personal washing facilities, a
kitchen or living room are shared
between tenants and the landlord or
members of the landlord’s family.
Others which are excluded are:

The rules are The Smoke and Carbon
Monoxide Alarm (England) Regulations • Tenancies on a long lease with a
fixed term for seven years or more
2015. They apply to landlords in
England (the rules don’t apply in Wales, • Social housing owned by landlords
Scotland or Northern Ireland) The rules who are registered providers
are designed to be part of efforts to
• Student halls of residence
improve fire safety throughout the UK
by ensuring that all rented properties are • Hostels
fitted with alarms to detect smoke and
• Care Homes
carbon monoxide.
• Hospitals
The rules apply to the immediate
• Any accommodation relating to
landlord, who may be the owner of the
building, but could equally be someone health care provision
who is sub-letting part of a property.
If the property is registered as a house of
multiple occupation (known as an
The affected premises
HMO) then its licence should already
The law covers rented properties in
which people live, even if they rent only have that requirement written into it.
part of it. For example, if a shop owner
rents a flat above the shop, the building
comes under these rules. However, the
property has to be let under a specified
tenancy agreement or a licence, and
where someone is paying rent to use it
as their main residence.
This covers tenanted houses, flats and
bedsits. Homes in houses of multiple
occupations (known as HMOs) are
covered separately.
Exemptions
In certain circumstances properties may
be exempt from the regulations. These
are the ones in which amenities such as
12
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Smoke alarms and their locations
The law says a smoke alarm must be
fitted on every storey where at least one
room is used completely or partly as
living accommodation of any kind. For
the purposes of this definition halls and
landings are included.
On any floor sub-divided into separate
units occupied by multiple tenants, an
alarm should be fitted either in each
unit, but a communal one on a landing
outside the flats on the same floor is also
acceptable.

If a flat itself is on more than one storey,
alarms should be fitted on all floors. The
rules point out that it is crucial to
position the alarm where it can be heard
by everyone on that particular storey.
Stand-alone alarm types are acceptable,
but it’s recommended that models with a
10-year battery life should be chosen.

bedrooms

Checking detectors
The regulations require landlords to
ensure alarms are installed in their
properties. After that the landlord (or
someone acting on behalf of the
landlord) must ensure all alarms are in
working order at the start of each new
Placement tips
tenancy. It would be good practice to ask
tenants to sign a document confirming
• Make sure the alarm can be heard
that alarms have been tested in their
from all bedrooms
presence or have a clause in your
• Put alarms at least 30cms from walls tenancy agreement.
Put alarms at least 30cms away from
After the landlord’s test on the first day
light fittings or other ceiling fittings
of the tenancy, tenants should take
responsibility for their own safety and
Carbon Monoxide alarms
test all alarms regularly to make sure
Since 1st October 2015 every property,
they are in working order. Testing
occupied under licence or tenancy, with
monthly is generally considered an
an appliance that burns solid fuel must
appropriate frequency for smoke alarms.
have a carbon monoxide detector in the
If tenants find that their alarm(s) are not
same room as the appliance. This covers:
in working order during the tenancy,
• Open fires
they are advised to arrange the
replacement of the batteries or the alarm
• Wood burners
itself with the relevant landlord.
• Agas

•

Parkray style stoves

Placement tips
Carbon Monoxide detectors should be
placed:

•

Between two and four metres away
from the appliance

•
•
•

About 1.5 metres from the floor
Away from door and windows
Where they can be heard from all

ELA News
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MEMBERSHIP APPLICATION FORM
I, the undersigned, hereby apply for membership of the Company and agree to the
Guiding Principles. I understand that Memorandum & Articles of Association are
available upon request but agree to an obligation contained in clause 7 of the
Memorandum of the Company to contribute up to a maximum sum of £10 to the
Company’s assets in the event of the Company being wound up. I also understand that
some of the information given on this application form will be held on a computerised
database in accordance with the Company’s notification under the 1998 Data
Protection Act.

Membership Fee £70
Please complete this application form and return it to :
1 Sprowston Road, Norwich NR3 4QL or email to info@easternlandlords.org.uk
If there is insufficient room to answer any question fully, please continue on a
separate sheet.
Please note that membership applications are usually processed in the office
within a few days, with final acceptance from the Executive Committee who meet
regularly.

FULL NAME: ……………………………………………………………... Mr / Mrs / Miss / Ms

OCCUPATION:

Landlord ❑

Agent ❑

Other (please specify):

SIGNATURE: …………………………………………...

Date: ………………………………...

HOME TELEPHONE NO: ………………………. MOBILE TEL NO: ……………………………….
BUSINESS TEL. NO: …………………………………….
EMAIL ADDRESS: ………………………………………………………………………………………...
POSTAL ADDRESS: ……………………………………………………………………………………...
………………………………………………………………………………………………………………...
POSTCODE: …………………………………………….
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IF TRADING AS A COMPANY / LIMITED COMPANY / PARTNERSHIP:
COMPANY NAME:

………………………………………………………………………………..

ADDRESS: (if different from above) ……………………………………………………………...
……………………………………………………………………………………………………………..
POSTCODE:

……………………………...

REGISTERED NO (IF LIMITED) ……………….

HOW DID YOU HEAR OF THE ASSOCIATION?

NEWSPAPER/RADIO

❑

COVERSURE INSURANCE ❑
WEBSITE ❑

MEETING/LANDLORD FORUM
DRAYTON INSURANCE ❑

OTHER (please give details)

RECOMMENDED BY

❑

❑

......................................................................................

Number of Properties (optional) ..........................

The ELA being a company limited by guarantee needs to ask whether
any of the persons named overleaf or any of the company directors, if
applicable, have been convicted or charged (but not yet tried) with a
criminal offence (other than motoring) or been declared bankrupt,
insolvent or gone into liquidation.
If the answer is ‘Yes’ to any of the above please tick the box
provide details on a separate sheet.

16

ELA News

❑ and

COMMUNICATION
From time to time we would like to send emails and postal mailings from the
Association such as newsletters, magazines and other relevant items of interest.

If you would like to receive these communications
please tick this box to confirm.
In the areas listed below our members have periodic meetings and at many of
these guest speakers are invited to provide information specific to landlords
Please indicate if any of those areas listed below are convenient:
Bury St Edmunds ❑

North Norfolk

❑

South Norfolk

❑

Great Yarmouth

❑

Norwich

❑

Waveney

❑

Southend

❑

Ipswich/Colchester ❑

King’s Lynn

❑

Eastern Landlords Association does not pass on your personal details to third
parties except our building & liability insurance providers (Coversure Insurance
Services & Drayton Insurance Services).

If you want your details to be passed to them please tick this box to
confirm
❑
Month Landlord Insurance Due......................................................................
We also have a Partnership Agreement with Fosters solicitors.

❑

If you want your details to be passed to them please tick this box

For office use only
Membership Number

……………………….

Paid by cheque

❑

Acceptance letter sent

❑

Paid by Standing Order

❑

Membership card issued

❑

Paid by Credit / Debit Card

❑

Paid by BACS / Banking

❑

Paid by Paypal

❑

ELA News
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Guide to marketing your
property
There are
several ways
to advertise a
rental
property, the
most efficient
way is to
market it
online as can
be viewed by
searchers far and wide. Clear images of
the property can be viewed and a map
showing the exact location.
Pitching your property at the right rental
price is a very important part of
marketing. Some research can be carried
out by looking at www.rightmove.co.uk
or www.findaproperty.com websites. If
you enter the postcode area that your
property is in and look at similar
properties this will give you an indication
of a realistic rental price. Don’t overprice
your property as tenants can search many
properties and through property websites
can search based on a ‘lowest to highest’
basis which will mean overpriced
properties will be found last.
Photos will attract a tenant’s attention.
Ultimately it’s the rental price that
attracts tenants but it will be the photos
that make the property stand out.

•
•
•

Good bedroom photos
Good exterior photos
Views from the property

Use at least three good photos. Not only
will this attract tenants to your rental
advert and should prevent enquiries from
those that it doesn’t suite their needs.
Provide a complete overview picture of
the bathroom and it should include the
décor of the bathroom. Taking a photo at
a low level of the outside of the property
makes the property look bigger if you
feel that would help renting the property.
What details should be provided? The
property description does not need to be
really long. It can be between three and
four medium length paragraphs and offer
good detail. Include the following
information:
Rent
Features of Kitchen & Living area
Property type
Heating type
No. of bedrooms
Glazing type
Furnishing type
External features
Condition
Local facilities
Décor
Contact details

Try not to use too many abbreviations as
not all tenants know what some
When adding photos to your rental advert abbreviations mean. They may not take
remember tenants are most interested in time to interpret them and possibly move
seeing either a good kitchen or a good
on to another property.
living room area photo. Tenants may not
stay in the property long so they’re more Take time to think of good features that
interested in the interior rather than the
your property has to offer and will
exterior. Provide your photos in the
discourage those tenants who aren’t
following order of importance:
• Good internal photo of kitchen and interested in the features you have listed.
living area

18
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How should potential tenants contact
you? When you want to arrange a
viewing, the usual form of contact should
be by telephone. Tenants like to talk to
someone when arrange a viewing or
discussing a property. Check carefully
the contact number you have provided, if
incorrect then no calls!
It is best not to use emails or text
messages to arrange viewings; take the
time to call the tenant and arrange the
viewing. Whilst speaking to the tenant
you can also gauge if you want them to
rent your property. Also it is best not to
use a Box number as this makes it time
consuming for the enquirer to contact
you to arrange a viewing. It’s easier for
them to make a phone call.

they are pointed out.
If the property features great storage
solutions make sure they are pointed out.
A flat that is not on the top floor (so not
having access to the loft space) may need
additional storage space.
The hallway and entrance of a property is
the very first area that a tenant will see. If
necessary, remove the clutter from the
property for the short time that the tenant
will view the property.
There is nothing worse than an untidy
kitchen when carrying out a viewing.
The potential tenant will want to see that
the area they will be preparing food is in
good order.

You may need to be flexible in arranging
viewings as the prospective tenants may
find it convenient to view in the evening
or at weekends due to work
commitments. Bulk viewings are a great
time saver, one trip to the property and
you can carry out several viewings
during different time slots.
Presenting the property
When you show a prospective tenant
around your property its important that
it’s clean and tidy. Think of a viewing as
a job interview –to give a good first
impression.
If you can find the time for a quick
splash of paint around the property is
worthwhile. Recently decorated
properties are let quicker than those
needing attention during the tenancy
term. Always use neutral colours. Don’t
pick the colour scheme you like. Allow
as much light as possible into the rooms
so the tenant can see what the property is
like.
If the property has great views make sure

ELA News

19

The Post-Covid Property
evolution

proposition to ensure rent continues to
be paid.
Managing properties

Completing safety checks became a
problem where tenants were selfisolating or concerned about letting
contractors in. Planning ahead will be a
more important factor and Gas Safety
Regulations 2018 allow gas safety
checks to be carried out up to two
months before the deadline as ’having
The current crisis is likely to have farbeen made on the deadline date’. So if
reaching and long-term effects on the
the gas safety check is required to be
economies of the world. The crisis has
taught us that society can adapt quickly done by 28th June it can be carried out
to the significant changes and restrictive anytime from 29th April leaving the date
on record as 28th June the following
measures.
Virtual viewings have become a popular year.
method of finding new tenants. It meant
Property visits
that potential tenants could see
properties in safety and appointments
Social distancing rules have made
could be arranged around existing
property visits harder to conduct.
tenants and help reduce the costs of
Software companies have been
travel and time.
When using this method, it is important developing apps that allow visits to be
to ensure that virtual viewings show the carried out over the phone or with the
assistance of tenants.
property ‘warts and all’ including its
location.
Some agents may ask for a pre-reference Landlords need to comply with their
application in order to assess whether it legal responsibilities however and this
needs to be considered. Any contractors
is worth moving to the next step. Very
visiting the property need to adhere to
often information declared on an
social distancing rules and it may be
application form reveals that the
property is less likely to be suitable for a good to include these with the work
order.
particular applicant.
It looks with increasing inevitability that
Covid-19 will remain part of our lives
for a while and with the risk of future
lockdowns landlords may look with a
degree of scrutiny at tenants who work
in sectors that have been hardest hit.
Landlords have often shied away from
the Universal Credit system but this
could become a more attractive
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End of tenancies
Another suggestion under the current
climate is to accept longer voids at the
end of a tenancy. If a property is left
empty for 72 hours any bacteria would
be dead and it should also provide ample
time to carry out maintenance without

breaking social distancing rules.
Deep cleaning could also be part of the
process prior to the start of a new
tenancy.
Agents’ working practices
The world of property management
does not neatly start at 9am and finish
at 5pm. The Coronavirus crisis has
seen a dramatic and swift move to
working from home. For many agents
this has worked well. The technology
available means that not only can
telephone numbers be re-routed easily
to mobile phones or internet based
phone systems (VOIP) but calls can be
made at a less cost than office phones.
Documents can be issued and signed
using e-signature platforms without
the flow of callers to a high street
office.
Cloud storage systems mean that
letting agents can access documents
online without the need to look
through paper files.
Meetings can be held virtually using
websites such as Zoom or Microsoft
Teams and this has become invaluable
in keeping everyone in touch with
their daily objectives as well as
reducing the need for travel for many
multi-branch agents.
We at the ELA have carried out
several Zoom based virtual meetings
which have been well attended and
gives all members the chance to take
part in courses or meetings held.

Creating new revenue
In times of trouble most businesses
look at ways to reduce their
expenditure. On the whole, letting
agents are well known for working

within tight budgets with the peaks
and troughs of the property market.
Outsourcing
Alongside a more flexible approach to
staff working from home it may be
that outsourcing becomes much more
commonplace. This might include
using external businesses for inventory
work, move-in and move-out services
and risk assessment reports, etc.
Whilst at first this may appear more
expensive, what we have learnt in the
crisis is that the ability to be flexible,
adapt swiftly and streamline
expenditure quickly has been essential.
Flexibility in expenditure for this kind
of work can prove invaluable in the
event of future lockdowns.
Advertising and marketing
Marketing is often the first budget to
be abandoned when times are tough
but there is much research to show that
continuing or even increasing
marketing in times of reduced activity
can lead to a rise in new business.
Landlords will often want to engage
with agents to help them find new
tenants or simply for some advice. In a
town where competitors cease to
promote their business actively,
landlords are more likely to turn to
those agents that are still visible and
active.
Noticeably, during the crisis where
tenants stopped or reduced their rent ,
agents income was reduced as fees are
invariably based on the collection of
rent. However, receiving and
accounting for the rent is a small part
of their overall service and it may be
that letting agents need to ensure that
the terms of income are not solely
subject to collection of rent.
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Choosing and Vetting
your Tenants
A combination of thorough checks, an
honest chat and gut instinct will
help landlords find their perfect tenant.
Here are some key points to check:

see if they have a history of paying their
bills on time. We at the ELA have an
account with Experian and can arrange
for a credit check to be carried on your
prospective tenant.

Communication skills
First impressions are crucial, and a
scruffy, tardy tenant is unlikely to win
over a landlord. You want a tenant who
will be open, honest and easy to deal with
Stable job
throughout the tenancy.
Generally, referencing agencies will
Make sure you check their social media
require the tenant’s yearly income to be
profile too – it may hint at a party animal
30x the rent – so to pay £1,000 a month
that makes for a less than desirable
rent, the tenant will need to earn £30,000.
tenant.
But landlords prefer the occupier to have
an income that doesn’t just cover rent but
In it for the long run
enables them to live comfortably.
Keeping a tenant in your property longIf they are self-employed, they’ll need
term is ideal, as it saves you time and
proof of sustainability of income from an
money trying to replace them if they
accountant, or by providing tax returns or
leave. The way to achieve this is by
bank statements.
looking after your tenant – the happier
they are in your property, the less likely
Right to rent
they are to want to move on. Addressing
Landlords must ensure the tenant can
issues promptly, communicating
legally rent in the UK and must inspect
regularly with tenants and building good
original documents, not copies.
relationships are pivotal to a long
“Landlords must not discriminate directly
tenancy.
or indirectly on the basis of gender,
disability, nationality, religion or race.
Encourage the tenant to contact you as
soon as something goes wrong
Do thorough background checks
A lot of tenants ignore issues with the
First and foremost, you want to choose a
property because they fear the landlord
tenant with good credit. Having a high
will get angry and blame them for the
credit score indicates they must be
damage or even ask them to move out.
financially responsible, so you know they
That’s a false perception. Landlords
will pay their rent on time. During the
appreciate it when issues are reported
application process, run a credit check to
immediately.
22
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No pets please
Pets can be an issue for landlords who
are concerned about property damage or
noise complaints. Some landlords rent
out their own homes rather than
investment properties and they have a
strong emotional attachment to the
house.

paperwork.

No sharers
Landlords are worried about sharers
moving in additional occupants, such as
boyfriends or girlfriends. Landlords
may have concerns about the
changeover of tenants and the
administration fees incurred to adjust

Don’t rush
Instinct is important in letting. Your
personal relationship with the applicant
is a significant factor here. Would you
be happy to deal with the prospective
tenant for at least the period of the
tenancy? If not, go for someone else.
Don’t feel pressured into accepting
the first offer you receive. Instead,
take stock of all your applications,
and determine which of the
prospective tenants you would be
most happy to do business with.
This could take several days – and
you should make sure that the
applicants are aware of this.

Keep your current tenant on side
The availability date and flexibility of
the current tenant around viewings,
photos and last-minute access can be a
big factor in how quickly a suitable
tenant can be secured.

Keep the property clean and tidy
A well-maintained property will
bring out the best in the tenant.
Make sure everything is in
working order.
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Preparing your
rental property
for winter

contact National Grid.

Oil - is the oil tank secure?
Similarly ensure that access to the water
authority's stop valve (and water meter if
there is one) is easy. If the water meter is
above ground ensure that the stop valve
key is present, it shuts and locks via a
Meteorologically speaking autumn is
meter key. If the meter is below ground,
st
here (started 1 September) and winter is make sure the chamber is not inhabited
st
not far away (1 December) so now is the by ants, and that the valve will turn. If
time to protect your rental property.
there is an ant problem check the internet
for different solutions. If the valve is
Your rental property requires attention to difficult to turn contact your local water
see you tenants safely through the winter authority.
with minimum inconvenience to you the
landlord.
Insulate any exposed water pipes and
So what is required?
The attention can be divided into outside
and inside
Looking at outside...
Check that no tiles have been dislodged
or broken (this also needs to be carried
out after each and every storm). This
equally applies to television aerials and
satellite dishes.
Check that the gutters and the down pipes
are clear and not damaged or
separated. Be aware that devices that
divert water from a down pipe into a
water butt inherently collect debris and
block. Are gullies at the bottom of down
pipes clear?
Make sure any of your items that can be
blown about in high winds are moved or
secured. Consider checking the
robustness of fences/fence panels.
Ensure access to external meter cabinets
(electricity and gas) is easy. Remove
plant growth - you may have to gain
access quickly. Make sure the tenants
know where to find the meter cabinet key
- it could be needed! Check that the gas
master valve can be operated easily if not
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external taps to prevent frost damage. If
there is an internal valve for the tap turn
it off and open the external tap.
Are external vents blocked or air flow
restricted?
Check for trees with damaged branches
that may fall in high winds especially if
the trees are near overhead electricity or
telephone cables.

Are the paths clear of plants or moss?
Consider providing some sand or grit to
reduce the risk of slipping when paths are
icy.
Considering inside...
Can the water stop valve be turned – do
your tenants know where it is?
Are there isolation valves near the point
of use – can these be turned?
Distribution board does it have trips or
fuses? If required are there spare fuses?
Is each circuit labelled?
Check the operation of smoke alarms and
carbon monoxide alarms. Consider
replacing the battery every year if the

alarm does not have a life time battery.
Oil external door locks and hinges.
Check vents are not blocked

For more information please
contact-

Do not put yourself at risk to make
checks or to undertake any work. Make
sure you have the correct tools/
equipment and knowledge to undertake
the task safely.

You may wish to give your tenants a
guidance sheet outlining their
responsibilities in relation to bad
weather, eg high winds, power cuts or
leaks.
Help them to help you protect your
rental property.

Stuart – 07776146190
Elizabeth – 07554440101
Email –

contact@liberatorservices.co.uk

Website –
www.liberatorservices.co.uk
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Welcome to our Directory Page
This is for individuals and small businesses to advertise at a price of £50 for 4 issues (covering 12
months). For details of advertising on this directory page contact the office on (01603) 767101 or email
us to info@easternlandlords.org.uk
Accountancy Services
CHARLES DOWDING ACIS
Accountancy Services for small/medium
businesses. Accounts and Tax for Landlords and
Sole Traders. Book keeping service.
Please ring Charles Dowding (01603) 462370 for
discussion without obligation or email
dowding@alcoruk.com

LOVEWELL BLAKE LLP
In supporting over 10,000 business and personal
clients, we know that each and every one is
different. It’s because of this that our support is
tailor-made to suit our clients’ needs. From
accounts, tax and all the things you’d expect, to
strategy development and all the things you
wouldn’t.
Tel: 01603 663300
www.lovewell-blake.co.uk

Carpet and Upholstery Cleaning
Carpet upholstery and hard floor cleaning using
extraction or low moisture methods. Other services
available End of Tenancy Cleaning, Odour
removal, Ozone sanitisation, Insecticide treatment,
Stain protection.
Call Crystal Clean 01379 678806 07984 648296

Electrician
T.D ELECTRICAL, TONY DOWNING
Domestic elec periodic inspection specialist. All
remedial repairs undertaken. Tel 07749 461237
downingantony@yahoo.co.uk
BALDOCK ELECTRICAL
Jack Baldock tel 07432 036779
Local electrician covered by NAPIT and Electric
Safe. All electrical work including PAT testing,
light fittings, garden lighting to complete rewire
and new builds. Norfolk & Suffolk
Insurance Services
COVERSURE INSURANCE SERVICES
Providing insurance packages for all types of
Residential and Commercial property owners.
Call 0800 988 7133
www.coversure4landlords.co.uk
DRAYTON INSURANCE SERVICES
Providing insurance packages for all types of
Residential and Commercial property owners.
Call (01603) 262610
www.draytoninsuranceservices.co.uk

Mortgage Advisors
Professional Carpet and Upholstery cleaners
covering Norfolk.
NCCA trained and insured using the latest
powerful extraction machines which guarantee
exceptional cleaning results.
We offer carpet and upholstery cleaning, mattress
cleaning and stain and odour removal. We can also
undertake End of Tenancy cleaning.
Please contact FoxcleanUK on 01603 395301 or
07725336589
Email: hello@foxcleanuk.co.uk
Website: www.foxcleanuk.co.uk
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INDEPENDENT MORTGAGE ADVICE AT
MORTGAGE ADVICE BUREAU
Great Yarmouth Office – Stephen Alger – 01493
844855
Great Yarmouth Office – Stephen Robinson –
01493 856561
Lowestoft Office – Jackie Pretswell – 01502
565432
Norwich Office – Oliver Dack - 07810 552850
stephena@mab.org.uk or
ww.mortgageadvicebureau.com/aldreds

Energy Efficiency & EPCs
“LANDLORDS” NEED AN EPC?
Gt Yarmouth/Lowestoft areas
For a professional local service call Julian Canham
DEA at Hopton EPCs on 07887 991456
hoptonepc@gmail.com

EPC's for Domestic or Commercial properties,
covering Norfolk & North Suffolk for Domestic,
Norfolk, Suffolk & Cambridgeshire for
Commercial,
Contact Tim Easton DipDEA DipNDEA, at Easton
Energy Surveyors on 07769 260509

email: e@ston.biz
web: www.epcnorfolk.co.uk

undertaken and installation replacements. High
quality service with 25 years experience in the
trade.
Insulation & Renewables
ARAN SERVICES LTD
Energy Efficiency Solutions
Loft Insulation, Cavity Wall Insulation, Solid Wall
Insulation, Gas and Oil Heating.
Minimum Energy Efficiency Standards
Assessments (MEES)
Energy Performance Certificates (EPC)
Grant Funding
Tel: (01284) 812520
info@aranservices.co.uk
www.aranservices.co.uk

EPC checks and ECO3 Free Home Insulation
Grant's
Ian Pratt Regional Surveyor
Insulation Specialists
ECO3 Funding Grants
Residential – Commercial - New
Tel : 07969612319
Build. Cavity Wall, Loft Insulation
ian@afmuk.net
ECO Grant Funding available.
www.afmuk.net
Specialist MEES reports produced to assist
Cavity Wall and Loft Insulation Free

Landlords/Letting agents
In meeting the Minimum Energy Efficiency
Standards.
Bespoke System used to Identify worst Performing
Heating & Plumbing Services
Properties assisting
Local Authorities, Housing Associations,
LANDLORD GAS SAFETY Managing Agents
CHECK & CP12 CERT.
Letting Agents and Freeholders.
Covering All Of England and Wales.
FIXED PRICE. EXPRESS
Local Office - IPSWICH – 01449 777177 or 01473
SERVICE.
Bury, Colchester, Ipswich & surrounding areas. 550438
Our CP12 Gas Safety Check & Certificate is fixed info@installersuk.com
www.installersuk.com
price, covers unlimited appliances & includes a
boiler service.
CALL FREE 0800 43 46 494
Scaffolding Services
Email: andrew@ukboilercare.co.uk Visit:
www.ukboilercare.co.uk
ELECTRICAL PLUMBING HEATING
SERVICES
Gas Safe registered for your heating and plumbing
needs including Landlords gas safety inspections/
certification. Tel: 0845 389 1689
R P HEATING family run business
call 07979 725868 (01603) 758267
Landlords Gas Safety inspections and certification
plus repairs. Installation of all gas appliances,
boilers, gas fires, cookers. Plumbing work

All your scaffolding
requirements domestic or
commercial, big or small. Free
estimates, professional service &
excellent reputation – references available.
36 Bridge Road NR32 3LR 01502 589280
Director SJ Lewis 07917579359
www.areascaffoldingltd.co.uk
info@areascaffoldingltd.com
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Inventory and periodic tenancy inspections
Total Inventory and Property Solutions
Covering the whole of Norfolk and Suffolk.
An independent, comprehensive and professional
service carrying out accurate inventories, checkin, check-out and interim reports. Full company
Insurance. 20% off of your first three bookings.
Contact:
rachael@totalinventoryandpropertysolutions.co.u
k
Tel : 07879 410368

Let Us Let You ®

Covering South Norfolk & North Suffolk
Inventories, Check Outs & Property
Inspections—Detailed Reports with
supporting photographs
info@letusletyou.co.uk or 01502 573177
Legionella Risk Assessments

Legionella Risk Assessments- Commercial
or Domestic, quick, efficient,
competitive and professional service .
Julian Canham - hoptonepc@gmail.com07887991456 - www.hoptonepc.co.uk
Liberator Inventory Services
Protecting landlords property investments in
Norfolk and North Suffolk
Professional reports for inventories, check
ins, check outs and property visits with free
advice on damage limitation with
inventories.
Contact Elizabeth on 01603 280289 other
07554 440101
elizabeth@liberatorservices.co.uk
Letting Agents

P.J.S Property Management.
• Experienced landlord & Independent
lettings Agent.

• Dedicated to landlords who are looking
for complete peace of mind.

• Competitive rates much lower than the
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leading agents covering all of Norfolk.
Call. 07833449005
Email.pjspropertymanagement09@gmail.co
m
Independent Letting Agent
based in Oulton Broad,
Lowestoft. Known to offer a
high level of service. Good
commission rates for ELA members. 36 Bridge
Road NR32 3LR 01502 589280
Director Rebecca Clement
www.castlehomeslettings.co.uk
info@castlehomeslettings.co.uk

Bart Lettings, Property Management & Letting
Agent. Covering Norfolk, offering a wide range
of Services at competitive rates, no VAT. So give
us a look. www.bartlettings.co.uk or phone

Gary on 01603 278023 or 07552733833
LETTING AGENT HONORATA
ARTEMOR LTD

153 Nelson Road Central,
Great Yarmouth NR30 2HZ
Telephone: (01493) 719883
Email honorata.agent@gmail.com

Orchard K Lettings
Independent Lettings Agent
Covering Norwich, South Norfolk &
Breckland
Qualified, friendly and professional
No VAT. 1:1 service
Tel: 01953 799188 or 07714 075048
www.orchardklettings.com

Property Maintenance
Norfolk and Suffolk Property Maintenance
Services: painting and decorating, tiling,
carpentry, fencing, general repairs, end of tenancy
cleans and tidying of gardens. Works carried out
to a high
standard with exceptional value for money. For a
free quote/ advice phone Phil on 07597 053291

Gutter Clearing
GutterPRO - Gutters Cleared throughout Norfolk
Protect your property from damp and mould problems caused by blocked gutters.
We do a camera survey before we start the job to
make sure it needs doing. If gutters are clear no
charge!
Call: 01603 851507 or Text: 07465 205113 for an
instant quote. Mention ELA for a 10% discount!
www.gutterpro.co.uk

Hard Surface Repairs

SURFACE REPAIR SOLUTIONS
We restore most surfaces that have been
chipped, cracked or scratched including
worktops, flooring, ceramics, baths and basins.
Call Stephen 07881 922217
or email info@surfacerepairsolutions.co.uk

Locksmith

Qualified
master
locksmith
providing an
honest and
reliable service
throughout Norfolk and Suffolk, covering all
domestic and commercial locksmith work,
DBS checked and fully insured
Tel: 01502 507344
07792 800565
www.proudfootlocksmiths.co.uk

Moving In

Award winning independent family business
specialising in residential Property Management and Lettings covering all of East Anglia.
Directors Gary and Nikki Jones have over 40
years experience between them in the property
market and are supported by a fully qualified team.
Tel: 01508 493330
Email: lettings@movinginnorfolk.co.uk
Website: www.movinginnorfolk.co.uk
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